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Lesson Learning Outcomes

After completion of this lesson, learners will:

Become familiar with the mentoring
relationship standards

Analyze key factors of a successful
mentoring session

Reflect about the elements of a written
agreement between mentor & mentee

Understand the main elements of the
mentoring record form.
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Understand the six standards of a mentoring relationship
and the associated criteria for mentors and mentees. 1)
Recruitment, 2) Screening, 3) Training, 4) Matching and
Initiation, 5) Monitoring and Support, and 6) Closure

Recognize and apply key factors for developing a successful
mentoring session.

Understand the importance of a written agreement
between mentor and mentee. Reflect about what
outcomes, goals, and next steps can become part of the
written agreement.

Decide on the most important information that can be
included in the mentoring record form.



Mentoring relationship

standards

1) Recruitment

B.1.1 The programme uses recruitment strategies that
realistically represent the benefits, practices used
support and potential challenges for mentors in the
programme.

B.1.2* The programme uses recruitment strategies that
promote positive attitudes and emotions towards the
Ero ramme (such as direct questioning, social media,
raditional mass media, presentations,
recommendations).

B.1.3* The programme recruits mentors whose skills,
motivations and experience best match the objectives
and structure of the programme.

B.1.4* The programme encourages mentors to support
recruitment efforts b prowdmg them with resources to
ask suitable people they know to become mentors.

B.1.5* The programme trains mentees in this and
encourages them to find and recruit suitable mentors for
themselves if necessary.

B.1.6* The programme uses recruitment strategies that
realistically represent the benefits, practices used,
support and potential challenges for mentees in the
programme.

B.1.7 The programme recruits mentees whose needs
most closely match the services offered in the
programme.

E.1.1* The programme communicates with mentors
about the bgmedits g@t meptoring and volunteering can
o-funded by
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Mentoring relationship

standards

2) Screening - selection

B.2.1* Program has established criteria for
accepting mentors into the programme as well as
criteria for disqualifying mentor applicants.

B.2.6* Prospective mentors agree in writing to a
minimum time commitment for the mentoring
relationship that is required by the mentoring
programme.

B.2.7* Prospective mentors agree in writing to
participate in face-to-face or online meetings with
their mentees during the mentoring relationship at
a minimum frequency and amount of hours that
are required by their mentoring programme.

B.2.8* The programme has established criteria for
accepting mentees as well as criteria that would
disqualify a potential participant.

B.2.12 Mentees agree in writing to participate in
face-to-face or online meetings with their mentors
at a minimum frequency and amount of hours that
are required by the mentoring programme.
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Mentoring relationship

standards

3) Training of mentors

B.3.1 The programme provides a minimum of pre-
match mentor training in-person or online.

B.3.2 The programme provides pre-match training
for mentors on the following topics:

o Program requirements (e.g. match frequency,
duration of meetings, protocols for meetings
and for missing, being late to meetings, an
match termination);

o Mentors’ goals and expectations for the
mentee and the mentoring relationship;

o Mentors' obligations and appropriate roles
o Relationship development and maintenance

o Ethical and safety issues that may arise related
to the mentoring relationship

o Effective closure of the mentoring relationship

o Sources of assistance available to support
mentors

o Initiating the mentoring relationship
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3) Training of mentors

Mentoring relationship

standards

B.3.3* Program provides pre-match training for the
mentor on the following risk management policies
that are matched to the programme model, setting,
and target groups served:

(@)

(@)

Appropriate physical contact; Contact with
mentoring programme (e.g., who to contact,
when to contact)

Relationship monitoring requirements (e.g.,
response time, frequency, schedule); Approved
activities

Confidentiality and anonymity; Digital and
social media use

Emergency and crisis situation procedures;
Discipline

Inclusion of others in match meetings (e.g.,
siblings, mentee’s friends)

Photo and image use; Evaluation and use of
data

Grievance procedures
G ®levant topics
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Mentoring relationship

standards

3) Training of mentors

B.3.4 The programme uses training practices and
materials that are informed by empirical research
or are themselves empirically evaluated.

E.3.4* The programme provides training for the
mentee on the following topics:

o Purpose of mentoring; Program requirements
(e.g., match frequency, duration of meetings
online and in-person, protocols for missing or
being late to meetings, match termination);
Mentees’ goals for mentoring; Mentors’
obligations and appropriate roles

o Mentees' obligations and appropriate roles;
Ethics and safety in mentoring relationships;
Initiating the mentoring relationship; Effective
closure of the mentoring relationship

o *Conflict resolution is an additional relevant
topic

E.3.5* Program provides training for the mentee on
the risk management policies that are matched to
the programme model, setting, and target groups
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Mentoring relationship

standards

4) Matching and initiating the mentoring
relationship

B.4.1 The programme considers the characteristics
of the mentor and mentee (e.g., interests;
proximity; availability; age; gender; race; ethnicity;
personality; expressed preferences of mentor, and
mentee (if appropriate); goals; strengths; previous
experiences) when making matches.

B.4.2 The programme arranges and documents an
initial meeting between the mentor and mentee.

B.4.3 If necessary, the programme staff member
should be on site and/or present during the initial
match meeting of the mentor and mentee.

B.4.4* If relevant, mentor, mentee, and a
programme staff member meet in person to sign a
commitment agreement consenting to the
programme’s rules and requirements (e.g.,
frequency, intensity and duration of match
meetings; roles of each person involved in the
mentoring relationship; frequency of contact with
programme), and risk management policies.
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Mentoring relationship

standards

4) Matching and initiating the mentoring
relationship

E.4.2* The programme sponsors a group matching
event where prospective mentors and mentees can
meet and interact with one another, and provide
the programme with feedback on match
preferences.

E.4.5* The programme staff member prepares
mentor for the initial meeting after the match
determination has been made (e.g., provide
mentor with background information about
prospective mentee; remind mentor of
confidentiality; discuss potential opportunities and
challenges associated with mentoring proposed
mentee).

E.4.6* The programme staff member prepares
mentee and his or her parents or guardians for the
initial meeting after the match determination has
been made (e.g., provides mentee with necessary
background information about selected mentor).
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Mentoring relationship

standards

5) Monitoring and support

B.5.1 The programme staff contacts mentors and /t;e‘;ﬁqc;{:‘a?\
mentees at the beginning and after the mentoring infl UQ\-\
programme ended. / g deVE\Q E\\\
B.5.4 The programme follows evidence-based protocol /p p t D“\‘i\;
to elicit more in-depth assessment from mentors and /€a INS p | Fation
mentees about the quality of their mentoring

relationships, and uses scientifically-tested ﬁﬂOﬂ M E N TO RING

relationship assessment tools.

mentor team

B.5.7* The programme regularly assesses all matches ,
to determine if they should be closed or encouraged \\“ SUCCGSSfu
to continue.

B.5.8 The programme documents information about
each mentor-mentee meeting including, at a
minimum, the date, length, and description of activity
completed.

B.5.9 The programme provides mentors with access to
relevant resources (e.g., expert advice from
programme staff or others, publications) to help
mentors address challenges in their mentoring

relationshigssasat rise.
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Mentoring relationship

standards

5) Monitoring and support

B.5.10* The programme provides mentees with
access or referrals to relevant resources (e.g.,
expert advice from programme staff or others,
publications, Web-based resources, available social
service referrals) to help them address needs and
challenges as they arise.

B.5.12* The programme provides mentors with
feedback regarding their mentees’ outcomes and
the impact of mentoring on their mentees to
continuously improve mentee outcomes and
encourage mentor retention.

E.5.4 The programme thanks mentors and
recognizes their contributions at some point during
each year of the mentoring relationship, prior to
match closure.
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Mentoring relationship

standards

6) Closure

B.6.1 The programme has a procedure to manage
anticipated closures, when members of the match
are willing and able to engage in the closure
process.

B.6.2 The programme has a procedure to manage
unanticipated closures, when members of the
match are willing and able to engage in the closure
process.

B.6.3* The programme has a procedure to manage
closure when one member of the match is unable
or unwilling to engage in the closure process.

B.6.4 The programme conducts exit interview with
mentors and mentees.

B.6.5* The programme has a written policy and
procedure, when relevant, for managing
rematching.

B.6.6* The programme documents that closure
procedures were followed.
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Mentoring relationship

standards

6) Closure

B.6.7* Regardless of the reason for closure, the
mentoring programme should have a discussion with
mentors that includes the following topics of
conversation:

a. Discussion of mentors’ feelings about closure
b. Discussion of reasons for closure, if relevant

c. Discussion of positive experiences in the mentoring
relationship

d. Procedure for mentor notifying the mentee far
enough in advance of the anticipated closure meeting
to provide sufficient time to adequately prepare the
mentee for closure

e. Review of programme rules for post-closure contact

f. Creation of a plan for post-closure contact, if
relevant

g. Creation of a plan for the last match meeting, if
possible

h. Discussion of possible rematching, if relevant
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Mentoring relationship

standards

6) Closure

B.6.8* Regardless of the reason for closure, the
mentoring programme should have a discussion
with mentees that includes the following topics of
conversation:

a. Discussion of mentees’ feelings about closure
b. Discussion of reasons for closure, if relevant

c. Discussion of positive experiences in the
mentoring relationship

d. Procedure for notification of mentor, if relevant,
about the timing of closure

e. Review of programme rules for post-closure
contact

f. Creation of a plan for post-closure contact, if
relevant

g. Creation of a plan for the last match meeting, if
possible

h. Discussion of possible rematching, if relevant.
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Mentoring relationship

standards

6) Closure

B.6.9 The programme has a written public
statement to parents or guardians, if relevant, as
well as to mentors and mentees that outline the
terms of match closure and the policies for
mentor/ mentee contact after a match ends (e.g.,
including contacts using digital or social media).

E.6.2 Program hosts a final celebration meeting or
event for mentors and mentees, when relevant, to
mark progress and transition or acknowledge
change in the mentoring relationship.

E.6.3* The organizers collect good practice case
studies for future recruitment campaigns for
mentors and mentees.
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Key elements of a
successful mentoring
session (1)

Mentoring session: here the advice, knowledge sharing, and problem solving take

place.

Agenda

The day before the session,
the mentee and mentor

agree on the agenda.
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Check-in

During the mentoring
session, it is important to
start with a short informal
check-in and strengthen the
bond between mentor and

mentee.

Focus

After the check-in, the
mentor and mentee decide
together on a main focus for
their conversation based on

the agenda




Key elements of a
successful mentoring
session (2)

Review

Additionally, both mentor

and mentee review the

actions form the previous

session, and discuss any

open “homework”.

DigiFunCollab
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Exploring challenges

The mentoring pair can
explore any challenges the

mentee is currently facing.

Plan

The mentor and mentee can
agree on a plan that offers
possible solutions to the

problems encountered.




Key elements of a
successful mentoring
session (3)

Reflect

It is important to reflect on
the progress made by the
mentee: discussing key
learnings, celebrating wins,

and feedback.

Action

Before the session ends,
the mentoring pair should

create a list with actions to

do before the next session.

Preparing next session

The session closes with booking
the next one. After the session,
the mentee sends a follow-up

with key takeaways , the list of

actions, and the questions for the
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Example of a mentoring

agreement

Dear Mentor and Mentes,

This template for an agreement can be used as a guidaline for the first meeting, The
purposs of the agreement is o clarify the goals and content of the mentoring progEmms.
and sessiors and to define the § rk for the collaboration during the mentoring
programme. You can also modify these guicslines to suilt your requirements,

e wish you 5 good start to your collsboration!

Writtan agreament on the isation of the ing relationship

b {¢ )

and {memae)

‘We agres on the following:

The mentoring cooparation i concluded for the period from o

The meatings will taks place at the following intervals:

Each maeating will tak=s appros. {30 to 90 mimutes).

The intiative  to  arangs the mestogs  ishwill b= taken by
{mentor/mentee/both sidas).

As the predominant typs of contact we agree

C In-person meetings

C Telephone

C Email

T Online-mestings

= Other {pleass spacify):

Goals:
We have defined the following goals for the mentoring programme for developing social
entreprensurship projects:

Topics / contents:
We have agread on the following contents / zopics:

R Co-funded by
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Foundations for our tandem relationship:

We are both prepared,

« 1o respact sach other’s privacy and boundaries,

* o committ to keeping the content of our conversations confidential,

« andonly discuss topics / content of our mentoring partnership with third parties f we
have expressly agread to do 50,

« to continue the obligation to maintain confidentizlity even after the mentoring
programmea has ended {if not agreed otherwisz),

« 10 take raspansibility for the success of the mentoring pantnarship,

« to seek support (2.q. from the coordination tzam) i problems arise,

« to zhuays endeavaur to provide open and constructive feedback

Contact information:

EE TP PP E TR PR TP TP E TN

Placs / Data:

Signature mentor: Signature mentes:



Example of a mentoring

record form

Progress since last
meeting

Goals —where you
want to get to

Current Reality —
what is happening
now

Opportunities —
alternative ways of
doing things

Will — actions
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Reflection
Questions

1. Which mentoring relationship
standards you consider to be the most
important and why?

2. Which mentoring relationship
standards you consider to be less
important and why?

3. What elements for a successful
mentoring session would you always

apply?

. . RN Co-funded by
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