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Lesson 3

Multipliers of digital activation -

tutoring, mentoring, coaching and counselling
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1. Coaching Framework and involved target groups

2. Involved target-groups

3. UnInLeCo Manifest

4. Personas

5. Build a network 

Agenda
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After the lesson, learners will be able to: 

• understand and apply the UnInLeCo coaching framework 

• use the persona model for education interventions

• build a supportive network 

Learning objectives
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● learning is fundamentally social and focuses on real problems

● knowledge is integrated in the life of communities

● learning is an act of participation

● knowing depends on engagement in practice

● engagement is inseparable from empowerment

● failure to learn is often the result of exclusion from participation

● we are all lifelong learners (Trainers Library, 2020)

1. Coaching Framework
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1. Coaching Framework
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Multipliers are bridge builders for overcoming the digital divide. 

The coaching framework is geared toward a mutual learning experience 

which is based on a non-formal methodology, face-to-face exchanges, and 

valid information. This means that the digital coach, even in his role as an 

IT expert, does not dominate the conversation and the multiplier does not 

act as a "student”. 

1. Coaching Framework
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● digital coaches

● multipliers

● beneficiaries 

1. Involved Target-groups
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● IT experts from universities and businesses who are motivated to share 

and deepen their IT knowledge and digital competences by meeting 

new people and immersing themselves in their digital lives.

● high level of digital skills and good conversational and counselling skills, 

are empathetic, and can shift perspectives

● enjoy learning about new IT tools and are sufficiently competent and 

have the right network to technical questions and problems 

2. Involved Target-groups

DIGITAL COACHES
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● multipliers interact with the target communities to digitally upgrade 

existing activities and assist member in digital learning

● is integrated in a existing initiative or works for educational 

organizations, civil society and social organizations as well as political 

and church organizations

● only receive little financial support in digital transformation and digital 

skills training or have little internal expertise on digital topics

2. Involved Target-groups

MULTIPLIERS
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● considered as vulnerable in the digital society

● senior citizens and people with disabilities, women, and mothers from 

rural areas with few employment opportunities, children, young people 

with a migration background or from socially disadvantaged families

2. Involved Target-groups

BENEFICIARIES
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“We both have information; I have some information and knowledge 

about digital technology; you provide information about the digital 

lifeworld. We know that each of us may see things that the other 

person does not see. Therefore, we try to empathize with each 

other, give the other person the opportunity to see another 

dimension. We believe that learning as an opportunity for learning 

and people try their best in their situation (Trainers Library, 2020).”

3. UnInLeCo Manifest
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● personas are archetypical persons whose characteristics 

represent the needs of a larger group of people 

● fictional personal details makes it easier to understand the digital 

lifeworld, pains and gains of digital technology 

4. Personas
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● UnInLeCo Personas are described with the digital lifeworld, 

problems with digital technology and knowledge gap, 

opportunities of digital media, trustful multipliers and digital 

coaches with jobs and opportunities

4. Personas
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4. Personas
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4. Personas
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4. Personas
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4. Personas
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4. Personas
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4. Personas
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● meet learners (multipliers, beneficiaries) where they are because most 

people are already involved in formal learning opportunities or at least 

have a kind of social environment

● use existing materials and established support services (e.g. YouTube 

channels, OER repositories, media institutes for civil society)

● digital life skills are key competencies and a prerequisite for coping with 

the everyday life; these can be seen as learning scenarios and 

opportunities to build a strong network of digital support

5. Build a network
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● What is my understanding of my role and how do I build 

a relationship at eye level to the multipliers? 

● What values do I want to represent as a digital coach?

● What strengths can I contribute?

>>Reflective questions<<
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