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Introduction 

This lesson aims to define the incoming mobility, the role of the international relation office (IRO), and describe 

the benefits of students and staff mobility for the receiving (host) universities at different levels. First, starting 

from a general framework, some benefits for the hosting institutions and the responsibilities of IRO incoming 

offices will be listed. Then, the focus will be moved on the benefits for the students from a study, personal and 

employability point of view. The content is structured in the following chapters:  

1) About mobility in higher education, incoming mobility of students and staff  

2) The role of the International relation office (IRO) at receiving (host) university  

3) Internationalisation at home - benefits for receiving (host) university at the level of university, staff, 

students  

4) Benefits for host students from the study, personal and employability point of view 

 

1) About mobility in higher education, incoming mobility of students and staff  

In a world with constant talk of globalisation and the breaking down of borders, it can only be a pure and 

natural instinct to feel driven by curiosity towards the near, the different, the new. And if we want to translate 

this irresistible hunger for discovery into calculable figures, then it does make one's headlight: the European 

Commission, for example, states that since the birth of mobility programmes (such as the Erasmus project) 

to date, in just thirty years, almost 4 million university students have been involved in the most famous 

student mobility project for study purposes.1 

First, receiving is a wonderful possibility in any country to bring internationalisation to the university. 

Creating a connection between generations and people from other countries and cultures allows people to 

                                                           
1 1 European Commission, Erasmus+ - Programme Guide 2021 v2, 2021 



 

 

have an open dialogue. While talking to International students, it will enable students to practice foreign 

languages and experience different cultures.  

Several studies on the development of intercultural skills and competencies have shown that first-hand 

experience of 'otherness' and even sojourns in a foreign country are not sufficient conditions to foster 

interculturality. Both study abroad and intercultural education literature state that, in addition to experience, 

intercultural learning needs reflection and analysis and that immersion in a different culture does not in itself 

reduce stereotypical perceptions of otherness.  

Much of the rhetoric coming from national and European institutions and present in their programmes 

implies that mobility automatically offers students a transformative experience, often positively impacting 

their future lives. But considering mobility as a value in itself may distract from focusing on the quality of the 

experience abroad, in other words, on the factors which can influence and foster the development of 

intercultural skills. In addition, by putting emphasis simply on increasing the numbers of students who spend 

a period of residence abroad, higher education institutions may forget the core principles of intercultural 

education, which are to render mobility an opportunity for reflecting on one’s own and others’ identities, for 

developing critical thinking, and for promoting the principles of social justice and anti-discrimination2. 

But what about the ambition to internationalise “local” students experience?3For higher education 

providers, internationalisation has presented some opportunities, such as diversifying the courses, bringing 

in a wider, global perspective in the curriculum and ensuring their graduates are equipped with desirable and 

up to date global citizenship skills. At the same time, internationalisation is not free from challenges such as 

an increased pressure to grow income by attracting diverse student populations and expanding the academic 

portfolio versus addressing the social integration needs of home and international students or their 

respective academic needs. A more inclusive view of internationalisation focuses on ‘academic learning that 

blends the concepts of self, strange, foreign and otherness’. 

The promotion of mobility by institutions and policymakers is driven by its benefits for future citizens and 

professionals in an increasingly internationalised society. The purpose of going abroad can vary and includes 

learning about a different culture, broadening the mental horizon, extending professional knowledge at a 

different university, or improving language skills  4. 

 

It could be interesting after these premises to report some data, some practices and/or simply some 

reflections related to mobility in several MED Countries: 

 

 

 Good practice from Morocco is DIRE-MED Erasmus + project. In fact, UNIMED 5organised, on the 1st 

of July, with the Erasmus Student Network and the Erasmus Moroccan Network and with the support 

of the National Erasmus Office in Morocco and the University Abdelmalek Essaadi, an online event 

aiming at Building stronger synergies between IROs and student organisations fostering student 

mobility in Morocco.  DIRE-MED aimed to strengthen International Relations Office staff capacities 

in organising mobilities, creating a framework for facilitating students and staff exchanges and 

improving the cooperation between universities and society.  Students have become key actors in 

the university's internationalisation, and UNIMED encourages, whenever possible, to strengthen 

student representation and involvement of students and dialogue with University representatives. 

As recorded by UNIMED Director, cooperation with ESN is in this sense important to support students 

                                                           
2 EAIE: https://www.eaie.org/blog/erasmus-mobility.html 
3 Hyland et al. (2008), Iinternationalise “local” students experience 
4 Monika Foster, (2016), Perspectives on International students mobility, CABS Edinburgh Napier Business School 
https://charteredabs.org/wp-content/uploads/2016/11/Perspectives-On-International-Student-Mobility-Dr-M-Foster-
2.pdf  
5 Unimed website: https://www.uni-med.net/  

https://charteredabs.org/wp-content/uploads/2016/11/Perspectives-On-International-Student-Mobility-Dr-M-Foster-2.pdf
https://charteredabs.org/wp-content/uploads/2016/11/Perspectives-On-International-Student-Mobility-Dr-M-Foster-2.pdf
https://www.uni-med.net/


 

 

organisation in South-Med countries. This kind of initiative is also a way to bring closer students from 

the two shores of the Mediterranean. This training, organised at the Moroccan level to strengthen 

the recently created Erasmus Moroccan Network, was the occasion to share ESN experience, to 

reflect on EMN development and articulation with IRO offices of the Moroccan universities for 

improving students mobility and participation in university and local life. Strengthening institutional 

collaborations, widening networks, sharing and spreading information between universities and 

between universities and students, making opportunities well known, systematising procedures are 

just some of the needs this path will focus its efforts on.  

For further useful information on the mobility situation in Morocco, here is the link: https://www.uni-

med.net/student-mobility-in-morocco-learn-more-on-the-erasmus-moroccan-network/   

 It is interesting to check the case of Egypt. This country is already a regional education 

destination. According to the last year's data available from UNESCO’s Institute for Statistics (UIS), 

Egypt hosts some 47,815 international students. Cairo University is the biggest draw, enrolling an 

estimated 10,000 international students each year.6Leading places of origin for international 

students in Egypt include Malaysia. Kuwait, Indonesia. It seems interesting that most of the students 

come from these countries because it can foster a reflection on the kind of mutual intercultural 

benefits of incoming mobility in these cases. Differently, numbers of Egyptian students study at 

tertiary institutions in countries relatively close to home.  So it is important to reflect on how 

important it is to spread the areas of both incoming and outcoming mobility students. 

 Jordan case is very interesting too. Jordan has 26,484 students studying abroad, according to 

UNESCO7.In 2012, inbound mobility in tertiary education for Jordan was 9.1 %. Though Jordan 

inbound mobility in tertiary education fluctuated substantially in recent years, it tended to increase 

through the 2003 - 2012 period ending at 9.1 % in 2012. This percentage increased in last years, and 

it will probably keep growing.  It is not surprising that the country has also become an important 

regional study destination over the past several years. In September 2017, the Ministry of Higher 

Education & Scientific Research established a new directorate focused on promoting Jordan as a 

study destination and strengthening services for visiting students. The ministry's director of 

International Student Affairs said, "Our purpose is to take care of all international students from their 

arrival to the airport to the moment they go back home,” and indicated that the ministry would also 

provide support to the students "beyond academic issues". 

This country has made many steps forward. Along with studies in Arabic, Jordanian universities have 

introduced an expanding range of English-taught programmes this decade. Other student fairs are 

planned for the coming years, initially in the other Gulf States but with plans to expand to Southeast 

Asia. The pandemic slowed down the process, but efforts will continue. Students from neighbouring 

territories account for the "sending markets" account for a large proportion. Palestine is the single 

largest sender and accounts for nearly a quarter of all international enrolment. Iraq and Syria 

combine for another 30%, and a further 20% of visiting students come from other important regional 

senders, including Kuwait, Oman, Saudi Arabia, and Yemen. But there are also students from Europe. 

It is interesting to report the witness of Jordan Rowson-Jones, a student who came from the UK to 

study Arabic through a partner programme with the University of Oxford. He explained to The Jordan 

Times that he made a choice because “Jordan is such a melting pot of different cultural and religious 

experiences and backgrounds due to the sheer number of refugees that have made Jordan their 

home…Considering that one of my academic interests is the Arab-Israeli conflict, [this] is a good place 

to immerse oneself in the Palestinian viewpoint regarding the conflict.” 

                                                           
6 World education news review, 2018, Academic Mobility in Egypt, https://wenr.wes.org/2017/02/academic-mobility-
in-the-middle-east-and-egypt-if-not-west-where-will-students-go  
7 Trade.gov Jordan: https://www.trade.gov/country-commercial-guides/jordan-education  

https://www.uni-med.net/student-mobility-in-morocco-learn-more-on-the-erasmus-moroccan-network/
https://www.uni-med.net/student-mobility-in-morocco-learn-more-on-the-erasmus-moroccan-network/
http://uis.unesco.org/en/uis-student-flow
http://www.al-fanarmedia.org/2016/10/two-gulf-countries-limit-students-sent-egypt/
http://jordantimes.com/news/local/jordan-becoming-preferred-higher-education-destination-int%E2%80%99l-student-enrolment-rises
http://jordantimes.com/news/local/jordan-becoming-preferred-higher-education-destination-int%E2%80%99l-student-enrolment-rises
https://wenr.wes.org/2017/02/academic-mobility-in-the-middle-east-and-egypt-if-not-west-where-will-students-go
https://wenr.wes.org/2017/02/academic-mobility-in-the-middle-east-and-egypt-if-not-west-where-will-students-go
https://www.trade.gov/country-commercial-guides/jordan-education


 

 

 Another good practice is that of the COMMO III Project. Recently, 42 international exchanges have 

been carried out among Italian and Tunisian Universities, in the framework of the International 

Credit Mobility project COMMO III, co-funded by the European Commission and part of the KA107 

of the Erasmus+ Programme. Students8, Professors and International Relations officers have 

exchanged experiences and expertise with their peers abroad, and in Italy, in particular, the 17 

mobilities have been hosted in Tunisia. The Tunisian universities that accepted incoming students 

were; participated in these exchanges have been the Tunisian universities of Tunis, Tunis El Manar, 

Carthage, Sfax and Sousse. Through the mobility and the experiences exchanged within COMMO, its 

members improved their skills in managing international relations and their related issues. Indeed, 

they benefitted from the "knowledge sharing" by hosting and sending students, professors, 

International Relations officers. Furthermore, the project has also encouraged the development of 

international and institutional networking and new long-term collaborations. 

 In the report “POLICY BRIEF – TUNISIA How can Tunisia benefit the most from Erasmus+ 

International Credit Mobility9” there are some specific and interesting recommendations for 

Tunisia, with best practices and new ideas for strengthening University activities and mobility to help 

students in developing good skills for the labour market needs. These recommendations can also be 

extended to other countries, and they include:  

 

Enhancing cooperation between academic institutions and the industry 

Implementing general preparatory courses focusing on students' transferable skills beyond their 

disciplinary boundaries to ease students' education-to-work transition and flexibility.  

 

Innovative forms of learning addressing additional needs of the labour market 

 

Promoting internship programmes and supporting a transfer of best-practice knowledge should 

be supported by organising workshops and conferences where representatives of universities and 

companies from the two shores of the Mediterranean sea build high-quality cooperation 

networks. 

Boosting international short-term mobility in the field of education and training. Tunisian 

academic and administrative staff should benefit more from short-term exchanges in institutions 

where innovative educational methods are successfully used to share good practices with their 

foreign colleagues and learn from each other. Such cross-border cooperation will create added 

value on both sides. 

Enabling individuals to make well-informed career and learning choices 

Supporting innovative business ideas and offering young entrepreneurs opportunities to network 

and pool their interests,  

Students or graduates in the transition phase between studies and work should be able to apply, 

as individuals or teams, for government grants which would enable them to turn their innovative 

ideas into reality or are used for testing or developing new products or services. 

Facilitating access to mobility statistics at the university level and setting a central body in charge 

of the follow-up of mobility exchanges to enhance the internationalisation and visibility of Tunisian 

HEIs. 

                                                           
8 UNIMED, Commo, https://www.uni-med.net/mobility-between-tunisia-and-italy-42-new-exchanges-in-two-years/  
9 POLICY BRIEF – TUNISIA How can Tunisia benefit the most from Erasmus+ International Credit Mobility, 2020, 
https://www.icmedproject.eu/wp-content/uploads/2020/02/WP4_POLICY-BRIEF_TUNISIA.pdf  

https://www.uni-med.net/mobility-between-tunisia-and-italy-42-new-exchanges-in-two-years/
https://www.icmedproject.eu/wp-content/uploads/2020/02/WP4_POLICY-BRIEF_TUNISIA.pdf


 

 

 Since 2015, Erasmus+ has also allowed short-term mobility to Europe from other parts of the world 

for students, researchers, and staff. This two-way mobility will enable students to study in a foreign 

university for 3-12 months and obtain credits which are then recognised at the sending institution as 

part of their degree. Starting in 2018, traineeships are also possible. There are also grants for staff 

mobility of 5- 60 days. There are distinct budgets for different regions of the world that are divided 

between all the European countries. Programme-Country institutions make up bilateral partnerships 

with universities from the South Mediterranean countries and apply on behalf of their partners. 

 Lebanon is among the countries of interest, with increasing incoming mobility in last years10. Despite 

that, the crucial local situation in Lebanon, made even worse by COVID19, has penalised the flux of 

incoming students at the moment, unfortunately.  

 EU-South Mediterranean cooperation through Erasmus + 

Since 1987, students and staff have moved between European universities in the Erasmus 

programme. Since 2015, Erasmus+ has also allowed short-term mobility between Europe and other 

parts of the world for students, researchers, and staff, known as 'International Credit Mobility (ICM 

for short). This two-way mobility allows students to study in a foreign university for 3-12 months (2-

12 months in case of traineeships) and obtain credits recognised at the sending institution as part of 

their degree. A grant for staff mobility is also possible for 5-60 days. In addition, ICM provides 

opportunities for Southern Mediterranean countries to exchange with all European programme 

countries.11 

 

 

 

2) The role of the International Relation Office (IRO) at receiving (host) 

university  

                                                           
10 EC-Europe, Lebanon: https://ec.europa.eu/assets/eac/erasmus-plus/factsheets/neighbourhood/lebanon_erasmusplus_2019.pdf  
11 EC- EU-Southern Mediterranean cooperation through Erasmus+: https://ec.europa.eu/programmes/erasmus-
plus/sites/default/files/south-med-regional-erasmusplus-2019_en.pdf 

https://ec.europa.eu/assets/eac/erasmus-plus/factsheets/neighbourhood/lebanon_erasmusplus_2019.pdf
https://ec.europa.eu/programmes/erasmus-plus/sites/default/files/south-med-regional-erasmusplus-2019_en.pdf
https://ec.europa.eu/programmes/erasmus-plus/sites/default/files/south-med-regional-erasmusplus-2019_en.pdf


 

 

But, what an International Office is supposed to do and improve to allow a good mobility experience for 

incoming students? 

It is clear that the IRO is the central contact point for all students, graduates and scientists who wish to 

study, work or conduct research abroad. It supports and advises all students, graduates and researchers 

regarding the planning, application, financing and preparation of their stays abroad, counselling students of 

the university partnerships and supporting them before, during their stay abroad and after their return. 

Besides that, it should offer information events, workshops and detailed individual counselling 

appointments. 

Many platforms offer advice and support for improving mobility experience 

(https://www.eaie.org/community/expert-communities/mobility-advising.html  is a beneficial community in 

this sense). 

Besides that, several websites offer a frame of how crucial the International Relations Office's objective is to 

develop and coordinate all the international relations and activities, adapting them also to the needs and 

differences of incoming students.  

In general, we can say that IRO Offices collaborates at the International level to: 

 Arrange all administrative needs for incoming students  

 organise the "Welcome Week" for international students through city tours, trips and other recreational 

activities, 

 assist international students for the entire period of mobility, assisting them with the various registrations 

and administrative procedures, 

 offer the Buddies service for international students with the pickup service when required, 

 assist Professors during the numerous requests and registrations for activities 

The development of its role, crucial in the internationalisation process of Universities, is fundamental and can 

be improved based on experience and long-life learning activities.  

To better define the role and self-perception of the incoming IRO office, people who work in it can be asked 

to answer the following questions: 

 Who are you?  We are a reference point for all international students who decide to study at Our 

University from abroad and all current students and graduates who would like to study and work 

abroad. 

 What do you do? We work to obtain internationally recognised qualifications and partnerships with 

foreign universities and institutions for research and international cooperation. We are the pulsing 

heart of the internationalisation process at University, taking care of students and staff not merely 

from the administrative point of view but also offering them support and an opportunity to grow.  

A request for a particular procedure from a sending university and particular administrative requirements can 

also be bells and whistles for the host institution's offices to adjust and implement their own procedures. In 

addition, dealing with international students and staff can facilitate the future development of internal best 

practices from other universities. Often just by human and professional comparison, ideas and procedures can 

be developed that can easily be applied in the host country and become autonomous, personal and 

independent.  

https://www.eaie.org/community/expert-communities/mobility-advising.html


 

 

3. Internationalisation at home - benefits for receiving (host) university at the level 
of university, staff, students  

But once again….what about the benefits for receiving Institutions? First, of course, staff, teachers and 

students can benefit from the contact with international students in a mutual exchange of good practices. 

The benefits include:  

• Enhance the teaching and working experience 

• Generate new ideas and best practices 

• Discover alternative ways of working 

• Support professional development 

• Exchange expertise and experience 

• Open doors for students, colleagues and learners 

• Develop international networks 

• Increase motivation 

Of course, receiving students can also highlight the organisational and administrative shortcomings, but at 

the same time, it can be a starting point for improvement. 

In some cases, besides "simple" mobility, is it possible for IRO offices to offer foreign students some 

internships at the end of their studies. In these cases, Universities can propose a temporary relocation 

"package" for students or young graduates interested in coming to their Universities for a life experience and 

exchange of good practices, involving these people in their IRO offices and working together for new ideas 

and improvement of procedures. 

This could help international students to do a valuable working experience, bringing back notions of language 

and culture of the hosting country University and at the same time leaving information on the best practices 

used in the home country.  

A good practice:  

Nusa Putra University (In Indonesia)12, proposes for many years to European students to join their 

University for scholarships and internship, to offer an incredible intercultural experience and ask for 

support in the development of IRO office procedures. There are several steps for selection: 

Administrative selection: carried out by checking the completeness of documents and other requirements. 

Examination of document completeness and other requirements as referred to in point a is carried out in 

the following stages :  

 The administrative selection team verifies and validates the registration documents’ 

completeness and suitability based on the stipulated requirements.  

 Applicants whose documents do not meet the requirements are declared not having passed the 

administrative selection.  

 Applicants whose documents meet the requirements are declared to have passed the 

administration.    

 Applicants who are declared to have passed the administrative selection are determined as 

participants in the Interview Stage Selection.  

                                                           
12 IRO Nusa Putra: https://iro.nusaputra.ac.id/scholarship/  

https://iro.nusaputra.ac.id/scholarship/


 

 

 Information on applicants who pass or fail the administrative selection will be sent via email.  

General Interview:  before the interview, the verifier appointed by the selection team verifies the documents 

submitted by the participants. Participants cannot participate in the interview selection if the documents 

submitted are: not follow the requirements set; or there is an element of document falsification. Then 

Participants take an online interview (interviews can be conducted by a team of interviewers appointed by 

a selection team). Participants who are declared not passing the interview selection can register in the 

following year.  

Interview ( Study Program ). At this stage, prospective students have followed and passed the general 

interview. These interviews were conducted following the fields taken, and interviews were conducted 

with the heads of each study program. 

Then, they offer some Facilities:  

 Pocket money   

 Tuition fee  

 Book Allowance Fund       

 Research Fund     

 Transportation Fund  

 Health Insurance Fund      

 Visa / Residence Permit Application Funds  

 Resident place  

The described good practice is only one of the several methods found by universities developing their IRO 
offices to improve their procedures. The path is long, but every effort is a point of start.  

So keeping into account the intercultural impact that incoming students can have on IRO offices, their role 

can be “re-modulated as follows”:  

 The strategic plan on internationalisation can be implemented by collecting the experience of 

incoming students; 

 the initiation, preparation and evaluation of agreements with international partner universities can 

increase and be improved; 

 the administration and promotion of mobility programme can be improved based on the suggestions 

and "learning from mistakes"; 

 the administration and promotion of staff mobility can be promoted too, to train at best also internal 

employees; 

 international visits of exchange and both online/in presence activities that include local students and 

international students can be promoted;  

 alumni relations can benefit from intercultural exchange; 

4. Benefits for host students from the study, personal and employability point 

of view 
Students exchange offers broad-based benefits and outcomes for home students too. Most of these are 

intertwined and come together to constitute the overarching exchange experience. These benefits can 

be summarised in the educational, personal and long term.  

In Details: 

 EDUCATIONAL: 



 

 

5. International learning and knowledge propel students towards acceptance and understanding of 

various cultural and community perspectives. 

6. Language acquisition is achieved through practical immersion. Contacts with foreign students can 

help to improve another language or also "English language skills” if English is the lingua franca 

7. Awareness and adoption of alternative, multi-faceted approaches to learning. 

8. Analytical and problem-solving skills. 

9. Enhanced interest in global issues as well as a broader general knowledge 

 PERSONAL: 

 

 Self-development and awareness lead to enhanced self-confidence and self-esteem.  

 Maturity and social poise, fuelled by the necessity to confront cultures and backgrounds different 

from those of familiar daily network and comfort zone; 

 development of life-long friendships, fostering an appreciation of home and family; 

 advice from international students on how to move/find a job/plan a journey in their home country 

 

 LONG TERM:  

 

 Students who are accustomed to dealing with intercultural networks will feel more comfortable in 

‘foreign’ environments; 

 Increased pressure to communicate and relate to others develops an awareness of group dynamics 

and personal sensitivity towards others; 

 Adapting and listening to the other's perspective helps develop personal flexibility, encompassing an 

ability to reach a compromise, focus and succeed through challenging times. 

 

Below are some other useful links and videos on this topic:  

E+-International Credit Mobility – Incoming 

Beneficiaries: 

https://www.youtube.com/watch?v=azzZnUU1vk8 

 

https://www.youtube.com/watch?v=azzZ

nUU1vk8 

The future of learning mobility https://www.youtube.com/watch?v=33q6

3UXoD0c 

The online training "Training for International Staff to 

Support High-Quality Student Mobility" is part of the 

Erasmus+ project FESC and consists of a series of 

online seminars that will explain how the international 

staff members can identify and further improve 

relevant skills and competencies in their daily work 

context 

https://www.youtube.com/watch?v=jquD

963TCKU 

https://www.youtube.com/watch?v=azzZnUU1vk8
https://www.youtube.com/watch?v=azzZnUU1vk8
https://www.youtube.com/watch?v=azzZnUU1vk8
https://www.youtube.com/watch?v=33q63UXoD0c
https://www.youtube.com/watch?v=33q63UXoD0c
https://www.youtube.com/watch?v=jquD963TCKU
https://www.youtube.com/watch?v=jquD963TCKU
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