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Erasmus + Virtual Exchange: 
providing meaningful
intercultural learning 
experiences



The Erasmus+ Virtual Exchange initiative
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● Launched in 2018 as a pilot project by the European Commission

● Goal: between peacebuilding and digital learning 

● Large impact: 30,000 youth in three years

● Focus: EU and South-Mediterranean

● Two sectors: Higher Education and Youth
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Erasmus+
Virtual Exchange

Politics

Paris Declaration

European 

Neighbourhood Policy

Media literacy against

fake news

Education

Erasmus +

Internationalisation

Digitalisation

Rationale for initiative



People-to-people real time dialogue 

Interactions are facilitated to ensure 

they are meaningful

A virtual exchange is a sustained

designed pedagogical process

It is technology-enabled, 

Scalable, Experiential, Learner-led

What is Virtual 

Exchange?
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What makes VE unique

Scalability and inclusivity

Experiential learning

Community of trust

Learner-led approach
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Exchange topics 
and themes

Current events

Religion

Social Culture

Racism

Gender Equality

Media 

Environmental issues



Piloted activities

● Ready made exchanges

○ Online Facilitated Dialogues

○ Interactive Open Online Courses

○ Debate Exchanges

● Transnational Virtual Exchange projects

● Trainings

○ To become Erasmus+ facilitators

○ For educators and youth workers to develop their own Virtual Exchanges
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What it is: 

● Face-to-face meetings with peers from 

different countries

● Meaningful discussions in the presence 

of trained facilitators.

● In English, French, Arabic

Highlights:

● 14,539 young people involved

● 8910 live contact hours

● 92 partners

Online Facilitated Dialogues  

“This experience changed many things about 

me and let me be open and curious about other 

cultures and opinions. You can say whatever 

you want without being judged”

Interactive Facilitated Dialogue Participant
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What it is: 

● Thematic lecture series, small online 

group dialogue, interactive assignments

● On a variety of topics

● In English, French, Arabic

Highlights:

Interactive Open Online 

Courses  

“I wanted to compare my opinion to other 

people’s, to find ideas, proposals and solutions 

on how to manage situations and challenges. 

Virtual Exchange is revolutionary”

Interactive Open Online Course Participant
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What it is:

● Step 1: Team Leader Training 

● Step 2: Intercultural online debates 

between teams from the North and South 

of the Mediterranean on topics of their 

choice

● Step 3: Post-Debate Dialogue

● In English, French, Arabic

Highlights:

● Developing advocacy skills through 

intercultural debates in mixed teams

● based on a parliamentary debate model

Debate Exchanges 

“The best part of the exchange is the model 

adopted for the online debates. It creates a friendly 

atmosphere and encourages cooperation”

Debate Exchange Participant
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What it is

● A grassroots Virtual Exchange Project. To be 

developed, a preliminary training is needed

● Enriches/expands existing programmes

● Two or more international partners

Highlights:

● Transdisciplinary/focussed on a single subject

● Targeting staff or same/different levels of 

students 

● Flexible duration 

● Targeting specific needs of the 

institution/course

Transnational Exchange 

Projects  

“I am not sure what the future holds for me 

in terms of work, as I am exploring all kinds 

of avenues right now, but there will definitely 

be a place for Virtual Exchange”

Transnational Exchange Participant
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What it is

● Hands-on practice with other trainees 

● Individualised feedback from trainers

● Successful trainees can become an 

Erasmus+ Virtual Exchange Facilitator

● In English, French, Arabic

Highlights:

Facilitation Training  

“This experience has given me so many new 

perspectives, new skills, and new friends. The 

community is incredible. Whatever inspiration 

you see in me is a direct reflection of all that we 

do to make our world a better place.”

Erin Williams, Senior Facilitator



Recognition 
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● Recognition of participation through a system of Open Badges

● Ecosystem of badges linked to competencies

● Importance of institutional recognition and value

● High value assigned by participants to Open Badges



Outreach and communication 
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● 12 National Information Days organised in 

the EU and South Med

● 20 targeted webinars 

● Social media promotion

● Presence at xxx events

● Collaboration with EU and SM networks, 

E+ NAs and NEOs

● 200+ partnerships



A 3-years extraordinary laboratory to pilot 

innovative approaches to mobility
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A success in terms of participation and impact
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+ 30.000
Persons engaged in  3 

years

+ 200

Partnerships created 

with institutions and 

organisations

+ 400

Members of the 

Facilitator community

44

Countries across 

which connections 

were built

Improved heir digital 

competencies

77%
Improved their teamwork and 

collaborative problem-solving 

skills

89%
Participants reported 

improved ability to work in a 

culturally diverse place

79%



Lessons learnt through the pilot

17

• All piloted VE methods work, and can be targeted to different contexts

• Four pillars for successful VE identified:
a.Participatory design and integration

b.Professional Facilitation

c. Inclusive technology

d.Continuous quality monitoring 

• It takes time to engage institutions with VE



Long-term impact and legacy
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• The pilot overcame its target numbers, demonstrating the relevance of the 

methodology for stakeholders

• A high number of institutions and networks were involved and are now VE-

ready

• VE will be included in the upcoming E+ programme



So...shall we go for Virtual Exchange only?
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Absolutely not.

• Virtual Exchange, when properly delivered and supported, can be a boosting 

complement to physical mobility

• … and add something more

• ... and be an alternative in times of impossible physical mobility



Imagine if mobility could be...
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• Better prepared

• More balanced

• More open to society

• More inclusive

• More intercultural

• Sustained (lifelong mobility)
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The Hub
europa.eu/youth/erasmusvirtual
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Thank You

Find out how you can get involved:

europa.eu/youth/erasmusvirtual


